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Prerequisite: Completed Pre-Flight Checklist



Which Guide Do You
Need Right Now?

Still testing your idea: If you haven't yet validated your offer, stop and use the
Pre-Flight Checklist first. Don't build a full website until you know people want
what you're selling.

Ready to build? If you have a validated offer and are ready to build your
permanent digital headquarters, you are cleared for takeoff. This guide is your
blueprint.
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Welcome to the Launchevity
Website Resource Guide.

You have proven the concept. Now let's build the machine. You've moved past
the 'Smoke Test.! Now it's time to build an asset that lasts. Whether you are
building this yourself or handing the keys to our team, this guide is your blueprint
to launch with clarity, confidence, and momentum.

It will walk you through the essential steps—without the fluff, overwhelm, or
guesswork.

Use this guide step-by-step or jump in wherever you need help most.

Let's launch smarter—together. Ready to make it real?

Pick your starting point and check that first box. 4’




Mission Itinerary: Your
Roadmap.

« Launch Your Website the Right Way — A complete checklist from domain
setup to final walkthrough.

« Plan Your Content Like a Pro — A monthly and weekly planning templates for
blog, social, and email.

« Clarify Your Brand — A worksheet to define your voice, message, and mission.

» Build Offers That Sell - Prompts to help you create and position irresistible
offers.

« Set Up Your Email Marketing — A welcome sequence planner to automate
engagement.

« Attract Traffic & Build Visibility — A checklist to guide your blogging, SEOQ,
Pinterest, and ads.

« Promote with Confidence — Social launch templates and content ideas for
announcing your site.

« Use the Tools That Work — A cheat sheet of recommended platforms and
resources.

« Plan for Long-Term Growth — Tools to help you stay consistent and repurpose
what works.

« Build Your Social Media Strategy — A platform-neutral plan to post
consistently and engage with purpose.

You can treat this like a workbook: scan a section, check off your progress, then
return as your project evolves. Follow this flight path step-by-step to launch
without turbulence.



Brand Clarity & Offer
Worksheet

Before pixels and plugins, start with purpose. Brand clarity turns a generic site
into a resonant experience. Use the prompts below to define your brand
coordinates. If you are a DFY client, your detailed answers here allow us to build

your site faster.

The notes in this section to expand your thinking: when you define the problem
you solve, you make your website immediately relevant; when you articulate your
ideal customer, you shape copy, visuals, and offers that feel tailor-made; when
you choose a tone and identify brand values, you create consistency across
pages, emails, and social posts. Return to this worksheet whenever your
positioning evolves—clarity compounds.




Since Launchevity will be building your site,
this page is required.

Please complete these prompts and send the file to your Project Manager
immediately. These answers provide the coordinates we need to write your copy
and build your offer. We cannot begin construction until we know your
destination!

Focus On Your Why, Problem You Solve, and
Your Target

« 0 Define what problem you need to solve

« 0O ldentify your ideal customer

- 0 Clarify what makes your brand unique

« o Decide your tone/voice (e.g., fun, expert, soft)
« 0 List 3 core brand values

« 0 Name your offer

« 0 Define who it's for

« 0O ldentify the pain point it solves

« 0 Determine price point and delivery method
« 0 Choose bonuses or urgency elements

« 0 List tech tools needed for delivery

Guided Prompts to Deepen Your
Understanding

Identify your problem statement from your customer’s point of view and how
your product or service will help solve the issue. Who is your ideal customer?
List demographics for target audience and prioritize psychographics -
motivation, objections, and pain points. What are some objectives they may have
to making a purchase. How can you differentiate from the competition? (faster
delivery, more quality product or service, a positive buying experience?) Map the

7



Website Planning Checklist

Treat your website like a product launch. Move through the phases in order: set
the foundation, structure the experience, design for trust, publish content that
ranks and converts, verify the tech stack, then perform a final preflight. The
original checklists appear intact below so you can mark progress line by line.




Domain & Hosting

Since you have hired Launchevity to build your site, please wait before

purchasing hosting. We will advise on the best server setup for your specific
build during your kickoff meeting.

» 0O Register your domain name (namecheap, hostinger, godaddy)

« 0O Set up hosting and connect it to your domain (we recommend hostinger or
bluehost)



Site Structure & Pages

o Install SSL certificate (to secure your site with HTTPS)

o Create essential pages: Home, About, Services, Contact

0 Add legal pages: Privacy Policy, Terms of Use, Disclaimer

0 Double-check that menus and navigation are clear and intuitive

Design & Branding

« 0O Apply consistent brand colors and fonts
« 0 Upload your logo and favicon

« 0 Organize your assets: Create a Google Drive or Dropbox folder with your
logo, headshots, and brand colors to share with your developer.




Content & SEO

« 0 Add high-quality content with ALT Text to images
« 0 Optimize page titles, meta descriptions, and header tags

Technical Checks

« 0 Set up Google Analytics
o 0O Submit your sitemap to Google Search Console
« 0O Test every link, button, and contact form

1



Let's Get Launch-Ready

« 0 Proofread all content for typos and clarity
« 0O lnstall backups and security plugins
- 0 Do a final walkthrough of every page, top to bottom

Pro tip for momentum: make each sub-section a mini project with a clear
definition of done, a timebox, and a quick review. For example, “Domain &
Hosting: 60 minutes to purchase domain, point DNS, and enable SSL." Capture
hiccups in a running log so you can resolve gaps without derailing progress.
Keep screenshots of key settings in a secure folder so future updates are
painless.




Content Planning Calendar

Consistency beats intensity. Use this calendar to plan your blog and social media
posts, and email content by week or month. The aim is to remove decision
fatigue and make it simple to show up with meaningful content that compounds.
Use the grids below to map your first 30 days of transmission. Use the added
notes to customize for your cadence, audience, and conversion goals.

Monthly Planning Grid

« 0 Define a content theme for the month
« 0O Schedule key promotions or launches
« 0 Plan content and social media posts per week

« 0 Note key dates and set monthlvy content goals (reach, engagement, special




Weekly Content Checklist

« 0 Choose weekly focus or theme
« 0 Write or assign blog post and social media posts
« 0 Send 1 weekly email/newsletter

« 0O Review analytics and repurpose 1 piece of content into another format (e.g.,
blog — reel)

« 0O Batch graphics or visuals for upcoming posts

« 0 Check for trending audio, hashtags, or topics to align with

« 0O Share 1 piece of content in relevant groups or communities

« 0 Add CTA to each piece of content (e.g., comment, save, share, join list)

Execution tips: assign each item to a weekday rhythm (e.g., Monday plan,
Tuesday write, Wednesday design, Thursday schedule, Friday analyze). Track
one nrimarv metric ner nlatform to maintain fociis
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Email Welcome
Sequence Builder

Your welcome sequence is the bridge between first touch and long-term
relationship. Keep it short, resonant, and outcome-oriented. Below is your
original checklist—use it as a foundation. Add your brand’s voice and a clear
value path from freebie to first micro-commitment to signature offer.

- 0O Create lead magnet/freebie

« 0 Connect form to email provider

« 0 Write welcome email #1: Deliver freebie

o 0 Write email #2: Introduce yourself or brand story
« 0 Write email #3: Share value/mini lesson

« 0 Write email #4: Offer a client story or testimonial
« 0 Write email #5: Strong call to action

Sequencing guidance:
Email 1 delivers the promised asset and sets expectations.
Email 2 shares your origin or mission in a way that mirrors the reader's journey.

Email 3 provides a quick win—framework, checklist, or tutorial. Email 4 tells a
proof-driven story, linking pain to transformation. Email 5 invites the next step
with a single, specific CTA (book a call, start a trial, buy).

Keep subject lines human and clear, include a PS for skimmers, and tag clicks to
segment interest.

Need a co-pilot? Writing these emails can be tricky. If you want help contact
your Launchevity copywriting team.

15






The Growth Engine: Long-Term Traffic

Your Pre-Flight Smoke Test used paid ads for fast data. The strategies below
(SEO, Pinterest, and Content) are for compounding growth over months and
years.

Traffic is a portfolio—diversify by mixing compounding channels (SEO, YouTube,
and Pinterest) with spike channels (social virality, partnerships, ads). Work the
list steadily and document results.

0 Post weekly blog content optimized for SEO and share on multiple platforms
o Create 5+ Pinterest pins for each blog post to drive long-term traffic

o Record short-form videos (e.g., Reels, TikToks, Shorts) to repurpose high-
value content

o Answer niche questions on Reddit, Quora, or Facebook Groups and link to
helpful content

0 Submit guest posts or articles to relevant blogs or publications

o Collaborate with micro-influencers or peers for shoutouts and cross-
promotion

0 Create a lead magnet and promote it via social media, blog, and ads
o Start a YouTube channel and batch 3-5 educational videos

o Run $5/day Facebook or Instagram traffic ads to top blog posts or landing
pages

0 Host or guest on podcasts to reach new audiences and share your
expertise

o List your website on relevant directories or resource roundups

o Comment meaningfully on industry LinkedIn posts with a link back to your
insights

o Republish your blog posts on Medium or LinkedIn Articles for added reach
o Create a “Start Here" post that's pinned to your social profiles

o Build internal links between your blog posts to improve navigation and time
on site

Prioritize by effort vs. impact: start with SEO'd weekly content, Pinterest pin
batches, and an evergreen “Start Here" page. Layer in one collaborative channel
(guest posts or podcasts) and one paid test ($5/day). Create a monthly review to
prune, double down, and keep the flywheel turning.
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Social Media Launch Kit

Social is your distribution engine and relationship channel. Use this kit to launch
your site publicly, then maintain a steady cadence. Follow the launch sequence
below to ensure maximum visibility.

o Choose your main platform(s) based on your audience (e.g., Instagram,
Facebook, Pinterest, LinkedIn)

0 Create or update branded profiles (bio, profile image, links,
highlights/covers)

o Define your content pillars (e.g., education, inspiration, personal story,
promo)

o Plan weekly post types: value tips, personal stories, offers, testimonials,
engagement posts

0 Batch create content for the week or month
o Design 5-10 reusable content templates in Canva or your preferred tool

0 Schedule at least 3-5 posts per week in advance using a scheduling
platform

o Write engaging captions with clear calls to action (e.g., comment, click,
save, tag)

o Use 10-30 relevant hashtags (research for each platform)

0 Create a brand-specific hashtag and encourage followers to use it

0 Post at optimal times based on insights or industry best practices

o Monitor comments and DMs daily—engage actively with your audience
o Follow and engage with ideal clients, collaborators, or niche accounts

o Track analytics weekly (e.g., impressions, reach, clicks, saves, comments,
profile visits)

o Repurpose high-performing content into new formats (e.qg., reels, stories,
carousels, blogs)

o Create a story highlight strategy (e.g., Testimonials, Tips, About Me, Start
Here)

o Plan one live video, Q&A, or story series each month to deepen connection

0 Review monthly metrics and adjust your strategy accordingly and keep a
swipe file of ideas and inspiration

0 Celebrate milestones publicly (e.g., launches, client wins, anniversaries).
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Launch announcement
framework:

Post —why now and what's new.

Post 2—tour of key pages and resources.
Post 3—testimonial or before/after.

Post 4—founder story.

Post 5—clear CTA (book, buy, subscribe).
Pin 1-2 evergreen posts.

Create a branded link hub for bio traffic.

After the first month, shift to a rhythm of two value posts, one story, and one
offer per week.

Mission Control is standing by. You have the plan. Now, execute. If you hit
turbulence or decide you need your Launchevity team to assist with any tasks,
reach out to us at help@launchevity.net. We are here to help you soar.
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